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COMPLAINTS ARE RECEIVED THROUGH THE CHANNEL THAT THE CUSTOMER REACHES (WEBMAIL, COMPLAINT FORMS, TELEPHONE, ETC.).


FIRST RETURN IS MADE TO THE CUSTOMER THAT THE COMPLAINT HAS BEEN RECEIVED. (3 WORKING DAYS) (OPERATION MANAGER)


THE COMPLAINT IS RECORDED AND NECESSARY INITIAL CORRECTIONS ARE MADE. (OPERATION MANAGER)


IF IT IS A COMPLAINT CAUSED BY THE SUPPLIER, THE HKY DEPARTMENT IS CONTACTED. THE HKY DEPARTMENT REQUESTS THE SUPPLIER'S ACTIONS FROM THE COMPANY. THE ACTIONS ARE SHARED IN WRITING WITH THE OPERATION MANAGER.


THE COMPLAINT IS FORWARDED TO THE HYGIENE QUALITY MANAGEMENT UNIT VIA SOFTWARE & E-MAIL (OPERATION MANAGER)


THE ROOT CAUSE OF THE COMPLAINT IS IDENTIFIED AND ACTIONS ARE TAKEN. (OPERATION MANAGER/HKY)


THE ROOT CAUSE OF THE COMPLAINT IS IDENTIFIED BY THE KITCHEN AND ACTIONS ARE TAKEN.(OPERATION MANAGER/HKY)










ACTIONS TAKEN WITH THE CUSTOMER ARE SHARED VERBALLY OR IN WRITING. (OPERATION MANAGER/HKY)


IF THE CUSTOMER IS SATISFIED, THE COMPLAINT IS CLOSED (OPERATION MANAGER)


IF THE CUSTOMER DEEMS THE ACTIONS TAKEN INSUFFICIENT, DIFFERENT ACTIONS ARE TAKEN AGAIN AND SHARED WITH THE CUSTOMER AGAIN. (OPERATION MANAGER/HKY)


THE PROCESS CONTINUES UNTIL CUSTOMER SATISFACTION IS ACHIEVED, ALL SOLUTIONS AND ACTIONS ARE TAKEN.


3 RETURNS ARE MADE UNTIL CUSTOMER SATISFACTION IS ACHIEVED. IF THE CUSTOMER IS NOT SATISFIED WITH THE 3RD RETURN, THE COMPLAINT IS NOT CLOSED, IT IS LEFT OPEN. (OPERATION MANAGER/HKY)


THE RATIO OF OPEN COMPLAINTS TO TOTAL COMPLAINTS IS MONITORED THROUGH DATA ANALYSIS/TARGET TRACKING TABLES AND SHARED WITH OPERATIONS MANAGERS (HKY/OPERATIONS MANAGERS)








